HOW DO WE
WANT TO WORK?

During one of the first meetings of our group we've decided to agree
on the "rules" of our work. These are not impassable norms of conduct,
but guidelines that had determined the directions of collective action.
Some of them we've abandoned during the process of co-thinking,
others we've transformed, and others stayed with us and became the
basis of our practices and relations in the team.

We share tasks, but take joint responsibility for completing
them. When someone makes a mistake, we fix it together;

when someone needs help, we help.

* What will be the fields of this responsibility?

* What will Ania and Zuza be solely responsible for as
curators of the project?

* How will we divide meeting moderation tasks?

* What do we do if the task assigned to someone starts
to grow unexpectedly and becomes too heavy?




We think about the purpose of our actions.

* \What is a conference for us?

* Who are we doing it for?

* How do we include those who will be a part of the
conference?

* How do we invite?

We take over the moderation of the meetings on a
rotating basis.

Suggested forms of moderation:

- In alternating duets

- Moderator + note taker

- At the beginning of each session, we write down the
questions and create a work schedule

Do people who take care of the meeting organise it also?

We are stepping out of our bubbles.
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